Facilities Committee Meeting

October 6, 2022 at 8 a.m.

Attendees:, Dave Chambers, Julie Crew, Tom Delac, Crell Johns, Craig Komar, Steve Mishler,
Ryan O’Cull, Ron Ross, Aaron Sable, and Andy West

Paving

Tennis Courts - A surface sealer is to be applied and will be near completion.
All other locations are on final walkthroughs.

Roofing

Ella Canavan Elementary project continues in progress

Medina High School is near completion

Evolve Academy Roofing Project will begin during the Summer 2023.
All other locations are completed and on final walkthroughs

Current Projects

The HVAC Building Automation System is underway. This project is Esser funded
and will efficiently regulate heating and cooling throughout the District buildings.

OFCC Security and Safety Grant Funds have been awarded to Medina City
Schools through the work of Ryan O’Cull, Craig Komar, and Robert Whitaker.
Advanced security camera systems will be installed at all Elementary buildings
and Evolve Academy. The Medina PD will also have access to building cameras
including police vehicles.

Two Claggett Modular Units will be converted to four offices and include a Testing
Center to provide a more efficient area for student testing.

A flag pole will be installed at the High School baseball fields.

(continued below)



Upcoming Projects

e Medina High School - The hot water tank has been determined to need
replacement.

e Medina Recreation Center - Conversations are underway regarding the
resurfacing of the Competition pool and Leisure pool.

e Tennis Courts - Conversations continue with the City regarding the courts at A.l.

Root Middle School and the possibility of converting them to Pickleball courts in
the future. Redistricting will play a determining factor.

Redistricting:
Visit medinabees.org > Redistricting and Facilities for up-to-date information.

Next Meeting: November 3rd, 2022 / 8 a.m. / MHS - PDC



